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Key messages for the roll-out of the new IEP guidelines – Collaboration for Success: Individual Education Plans
These key messages about the IEP process were agreed by the sector advisory group who met to revise the Ministry of Education IEP Guidelines (1989)

The classroom teacher

· All teaching and learning for all students occurs within The New Zealand Curriculum and Te Marautanga o Aotearoa: these curricula are relevant to all students, including those with special education needs. Overall Teacher Judgment will shape assessment and next step teaching and learning for students, including those with special education needs. This is reflected in the collaborative process and the Individual Education Plan.

· The teacher is the leader of learning within their classroom and has full responsibility for all the students in their class, including students with special education needs

· The IEP’s primary purpose is as a teaching and learning plan.

The student

· The student with special education needs is an active, capable learner.

· The special education needs of many students can be met by class and school- wide strategies. Not all students with special education needs require an IEP, and few need one that captures every aspect of their learning. 

· Some students with special education needs require particular teaching and learning strategies i.e. differentiations to the school and classroom curriculum instruction or adaptations. The IEP should only outline those differences.

· Student engagement, learning and achievement depend on the relationship between the teacher and the student.
· Student voice (or supported voice) will shape the IEP so the sense of the person is not through prescriptive goals. Students can monitor their own learning through their IEP goals.
· Schools’ and teachers’ attitudes and willingness to ‘stand in the shoes’ of the student with special education needs are critical to students’ progress and achievement. 

· IEPs are a way of adapting the school programme to fit the student rather than expecting the student to fit the school programme 

The IEP
· Goals now include both specific and measurable goals and other considerations e.g. the walk in their shoes (Why would the student want to do this?) and quality of life (does this improve or enhance their quality of life?) considerations. 

· Goals from the IEP must be embedded in everyday classroom practice so the IEP becomes a living, working document which is updated to reflect changing needs for that student within the classroom, school or community.

· The IEP team agrees the frequency of review of the IEP, but the plan must reflect current teaching and learning needs.
· IEP formats may be shaped by team agreement to look different according to student planning needs e.g. times of transition, health issues; and supports e.g. RTLB, SLST, Regional Health Schools. The final decision belongs to the classroom teacher.

· IEPs inform but do not replace the school’s obligations to report to parents.
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